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a Marcus Hammarberg

\&’ @marcusoftnet
#MobProgramming gets another we
excellent quick intro by @lisihoc

Il deserved shoutout

and ke #agrs2018

This is the most important improvement I've seen the last

couple of years.
£ 2 Allen Holub
. Q) @allenholub

Please get hold of mé if you want to f-
Especially if you think it's ineffective 4/

6 |'ve had a lot of experience with mob programming.
I've introduced it to many teams, run workshops, seenits

Tweet Ubersetzen : : . : . e .
11:33 vorm. - 20. Sep. 2018 - Twitter for iPhon€ impact. It's one of the most significant improvements that
. 1 team can adopt. Most of the teams I've worked with love

it though not all.

Tweet ubersetzen
12:24 vorm. - 23. Aug. 2019 - Little Pork Chop
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XP PragProg
Agile Scrum

Software Craft
IT-Kanban




Mob Programming

Emerged ~2011 en passant

Used by teams around the globe since 2014
(similar older ideas never took off)




Mob Programming

,Mobbing“ @@
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How's your team working”? (& is this a problem?)

How does (Remote) Mob Programming (usually) work®
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- How's your team working
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Are we one team®




Or rather several teams”?




Or rather several teams”?




5 devs for 1 (ONE) task’???

Well... what do you optimise for?




BuUsy waiting

Merge

feature
. ‘/ branch
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But our-speed!

be ,busy”

3/) deliver output

,If you need to be tast, slow down”




HOow dOoes

(Remote) Mob Programminc
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Driver & Navigator




Driver-Observer Anti-Pattern




Rotation for attentiveness

Switch roles! -

/\/
[



Strong style navigat

“traditional”




‘All the brilllant minas’

Switch roles across the whole team!




Mob session agenda

* Agree guidelines for this mob session (timebox, navigator? etc.)

e Short Introduction to the task
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NI Retros’

Next steps for tomorrow / for next session:
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Focus on 'keep” & “start” = "Turn up th

Write a concise "check-in" for next session (recap & next R )



Typist, navigator & rest of the mob

Code commits S
only here!\

—— — __ —  ——— —————

screen (pojtr) |

| d%‘
§










Remote Mob Programming

Remote Everybody

Camera Always On

Regular On-Site Meetings
Small Team

Same Time

Typist and the Rest of the Mob
Screen Sharing

10 Minute Intervals

Git Handover




Remote Mob Programming

More than just remote, distributed teams!

(GitLab) Remote Manifesto <« Remote Mob Programming




See each other

JItSl
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Develop together
meb

httos.//cuckoo.team/

7 =httos.//mob.sh/ httos.//mobti.me/
AN, Mw KeybOaI’d eley

sharing
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2
Teams LT PO T - Mob Sessions Beitrige Dateien Wiki 1 weitere - @ Organisation  1Gast = Besprechung (1)

How,to find my.ne

PDN-1100 Initiales Deployment gestartet

(Y]
L] [
Teams ol " = 2

(- Besprechung beendet: 37 Min. 59 Sek

2 g i = =
' Antaorten

Zuletzt gelesen

weitermachen mit durchstich 01:02:23

Teillnehmen

LT durchstich arteria->cp->xpdp->pdn testen gestartet

PRMRY-1987

Teilnehmen

W« PRMRY-1987 gestartet

[) Neue Unterhaltung




Whether remote or co-locateaq...

There will be 'mobs” of 2 ...
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I\;sgbf’rog.ramming 'S like going on a date
ng is like having dinner with friends
Different dynamic.’ .

Allen Holub
S @allenholub
Antwort an @BillyGarnetl und @

| see Mob Programming as an |

mcflyDev

mprovement over Pair

both useful, of course, but |'ve

g be successful In places where
gramming is like going on a
having dinner with friends. Different

Programming. They're

seen Mob Programmin
Pairing didn't work. Pair Pro

date. Mobbing is like

https.//twi
ps.//twitter.com/allenholub/status/1259884517516443651



Belng "driver’ vs. being "typist’

Pair programming — being driver can be stressful
Ll

Too large gap in knowledge and skills”
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Mob Testing

Work through ey B
appLcation " Large screen (pro
under test SSorte s i R
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Why does
Remote |\/|Ob Programmmg
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Remote” Not a Problem.

On-site presence not required for team spirit!

We need:




Stages of Group Development

You can’t.

—



Stages of Group Development

You can’t.



Stable Teams”?

Teams are immutable




Mob Programming




Optimise for Easy Change




Sharing Knowledge?

Documentation.

i - - -.-. i | ik ; -._. : . : .. = e ,-. . | LR . » I tel . i ) I d S -
.‘1‘ o '1-. '_... iJ_-' = - ¥ A rll- L w b > ‘ --q,'.l.\_:.. “ i p ol ™ ij & A= 5 l' ol i ':' L - o = L - i |- _— r . i 1 | EE—— L Jl._ LIS
) I I“.' I b I' R .'. i 'l = -p g . ?‘I J rr‘ I-"! - |-|-I -y i iy ] .' o ."I. . :‘ .. | _ ) -'| . K < e l‘. :. T . .' gty ,: 1.., L __ [l IF"'|I A A a : - -L . '_"'-. 1.|"||' A -L1I;- B _.rh-' 1:.—‘ . L -. g |. =i ] _'-r



Collaborate”? Co-author, co-create!
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Mob Programming;:

implicit (tacit)
Knowledge & sKills
‘made visible




Knowledge and sKkills




&

o

Pro

- L &
..\,'/
‘&
K
[ B
A
>l
s T3 A
)
o
» -7
EP &5 % )
> & o .
-‘
p
B
e v
S
Y st
v it 2 k3 h K
W Ry P
s
o

7

gramming

e! but

le! B



100% for the most important task

... but not everybody has to be there 100% of the time!

Dynamic mob: come and go

-
asid



Start together!




leam deciIsions

More than one idea” [Iry them all!

do & decide
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Ditferent to meetings!

Mob Programming yields




-
-

| LT
.1|||||

L —
B —
S ——
L ——
e —]
L —
e —— ]
L —
«
e —— ]

1

l

Mob Mentality Show
755 subscribers

HOME VIDEOS PLAYLISTS CHANNELS DISCUSSION ABOUT Q

Dynamic Remobbing at Scale with Ron Quartel

Dynamic Remobbingat Scale with Ron.Qu...
el B s e g e et T e P “ 34 views * 18 hours ago

with Ron A(\,ilfuk'f:"' J"l [l\‘- -
| L | i Chris Lucian and Austin Chadwick discuss all things #agile and
> —- product development from a #MobProgramming perspective.
Imagine a team of 30-150 people that turned up the dial on self-
organization to the max. Instead of favoring top-down closed
allocation, they embraced open-allocation and autonomy. Now
also imagine that many of these people happen to love
#PairProgramming and #MobProgramming. What would their

READ MORE

Remote Mob Programming P PLAY ALL

DEMOTE ». ; : REMOTE
MOBBING |

PROGRAMMING i < WORKING
ETIQUETTE 2l |8 ; : ga o
: [ : ® i -

Remote Mobbing with Simon Remote Mob Programming Remote Mob Programming Remote Collaborative Coding Unexpectedly Working A Remote Ul/UX Mobbing
Harrer, Jochen Christ, and... Tools Etiquette with Lynn Langit Remote with Jason Weiman... Story with Damien Klinnert

REMOTE

UNEXPECTEDLY

Mob Mentality Show Mob Mentality Show Mob Mentality Show Mob Mentality Show Mob Mentality Show Mob Mentality Show



Modern Agile

Agile. Well-Working.

Make People

Awesome #MobProgramming

MODERN ﬁ

Experiment & Deliver Value .
L:gr; Rapidly AGILE Continuously #NOE S t lmat e S

Yy
& Vi e

L) /-. I

Uik

Uriy

\

Make Safety V. ' #NOPrOj eCt S

a Prerequisite

modernagile.org/ #ModernAgile



Mob Programming
Pair Programming Know-how transfer

Taking breaks
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Coaching
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XP >
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Thank you!




Further Reading

https://mobprogramming.org/
hitps://leanpub.com/mobprogramming

https://www.remotemobprogramming.org/ =
https://leanpulb.com/remotemobprogramming -

SE R https://mobprogrammingguidebook.xyz/
— http //WWW mobprogrammlnggwdebook Com/

T Togelth

mmmmm
nnnnnnnn

Technical Agile Coaching
with the



Code Sharing

Git Handover
https://mob.sh/
Intellid Plug-in: https://plugins.jetbrains.com/plugin/14266-mob

IDE Sharing
https://www.jetbrains.com/de-de/code-with-me/
hitps://visualstudio.microsoft.com/services/live-share/
- https://www.codetogether.com/
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Online Whiteboards

Miro
httos://miro.com/

Mural
httos://www.mural.co/
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Mob Timer

https://cuckoo.team/
https://mobti.me/
https://agility.jahed.dev/

http://mobtimer.zoeetrope.com/
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Mob Programming

'It's about getting the BEST (not the most) from your team.”

— Llewellyn Falco

AII the brllllant minds Worklng on the same thmg
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